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Å Recommended by Governorôs Task Force on Safer Schools in 2013

Å Enacted in legislation by NC General Assembly in 2014 and 2015 

Å Six (6) primary components to the School Risk and Response Management System (Session 

Law 2015-241):

o Digital School Risk Management Planning Tool (SRMP) - NCEM

o School Emergency Response Application (SERA) - NCEM

o Anonymous School Safety Tip (SPK UP NC) ïDPI-CSS

o Digital Panic Alarm Application ïNCEM  

o Acquisition and incorporation of site specific school facility data / information into iRISK

database (~ 2,400 Public Schools) - NCEM

o All components are seamless and digital ïNCEM

Å Part of a larger initiative to utilize SERA for disseminating and displaying community colleges, 

universities, high and intermediate dams, and state government facilities, and possibly 

hazardous materials generation and storage locations.

Å Homeland Security, EMPG and state appropriations have supported the initiative. 

School Risk and Response Management - Statewide 
Initiative
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State Emergency Response Application
Build Out Vision

SERA 
Application

Risk Management 
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Accessible via NCID / CJLEADS to:
ÅState Highway Patrol
ÅState Bureau of Investigation
ÅLaw Enforcement
ÅEmergency Management
ÅFirst Responders

K-12 Schools
- Building Assets/Floorplans
- School Profile
- Administrator Contacts
- Response Procedures

Community Colleges
- Campus location
- Building Assets/Floorplans
- Building Populations
- Response Procedures

Universities
- Campus location
- Building Assets/Floorplans
- Building Populations
- Response Procedures

State Government 
- Building Contacts
- Building Assets/Floorplans
- Building Populations
- Response Procedures

Dams
- Inundation Data
- Dam Profile
- Estimated Impacts
- Event Action Plans
- Notification Flow Charts

Prisons
- Prison location
- Building Assets/Floorplans
- Contact Information
- Response Procedures

Hazardous Materials ςHigh and Intermediate
- Storage / Generation location
- Building Floorplans / Location of Materials
- Contact Information
- Hazardous Materials - Profile
- Response Procedures

Homeland Security ςSpecial Events / Gatherings
- Building Floorplans / Line of Site
- Contact Information
- Tactical- Profile
- Response / Recovery Procedures

Hospitals / Health Care Facilities
- Building Floorplans 
- Contact Information
- Patient / Care - Profile
- Response / Recovery Procedures

Airports
- Building Floorplans
- Contact Information
- Tactical- Profile
- Response / Recovery Procedures



School Risk and Response Management Plan Development 
Process
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ÅNatural

ÅEarthquake

ÅFlooding

ÅSevere Weather

ÅTornado

ÅWildfire

ÅAnimal Disturbance

ÅhǘƘŜǊǎΧΧΧ

ÅAccidental

ÅAircraft Crash

ÅBuilding Fire

ÅChemical Release

ÅExplosion

ÅOthersΧΧΦ

School Risk Management Initiative ςHazards

ÅIntentional

ÅActive Shooter

ÅBomb Threat

ÅExplosion

ÅFighting/Riots

ÅBullying

ÅHostage/Kidnapping

ÅhǘƘŜǊǎΧΧΦ



Progress to date includes:

o Acquisition of all floor plans for all 2,280 schools ïCompleted / In Maintenance;

o 12,502 buildings; 14,432 flood plans / 185,500+ assets within school buildings; 

o School Risk Management Planning Tool ïIn Production;

o Schools with Risk Management Plans in SRMP ï1,895 of 2,280;

o State Emergency Response Application ïIn Production;

o NCID / CJLEADS Administrator Module ïIn Production;

o Conducted Panic Alarm Requirements Analysis with 25 School Districts; 

o Digital Panic Alarm Software RFP issuance ïFebruary 2018,

o Conducted Requirements Analysis for Community Colleges and Universities;

o Higher Education Risk Management Tool ïStaging (December 2017);

o Coordinating with UNC-GA to seamlessly pull building and class information from DAVE system;

o Digital floor plans for 15 community colleges / 1 University.

o Department has initiated integration of Prison Facilities into SERA and Risk Management 

Planning Tool (Currently have 24 Prison Facilities in process)

School Risk and Response Management - Progress








